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COMMENTARY

ReStO ri n g Res peCt to Peo p I e Wi th Everyone talks about ending the stigma attached to mental illness, but almost

no one does anything meaningful about it. Recurring anti-stigma campaigns

M e nta | I I I n eSS rely on empty rhetoric and never have any lasting impact.

It takes decisive action, not words, to really end stigma. | have seen this

) happen only three times in my career—45 years ago at the Tremont Crisis
Center in Bronx, New York, and currently in Trieste, ltaly, and Ainancho,
Japan. In each case, the entire community embraced mentally ill persons as

useful citizens integrated into every aspect of work and play and valued for
their contributions to the society.

The key is using the money saved from closing psychiatric beds to fund
community treatment, day centers, home visits, social clubs, group homes,
housing, and (most creatively) business start-ups that offer patients
productive, paying jobs.

In Ainancho, patients staff a hotel, spa, restaurants, a catering service,
convenience stores, a landscaping company, a nursery, a fish farm, a
cemetery, a camping site, and extensive groves of profitable avocado and
orange trees. People living in the United States with equivalent severity of
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Process of Ainan City

Custodial Care —— Transitional stage — Current stage

Inpatient care

Staff and patients

: psychiatric : 201 5 e ———— “successful inclusion
! units (beds): : i of the mentally ill as
:  full-fledged citizen”

Inpatient care

Outreach Services

Social Services

: (Frances A., 2019)

i
: psychiatric :

beds .

1,40

&)

Gross Regional Product (GRP)
Reginal Economy improved

Allocation
Including public money
for healthcare services

2010\ our

) — )
) Consumption
Production Investment

Create new jobs to make
something worth to live for

O

)<

Y oUT

)

1

Hotel, Spa, Restaurants Catering service

Convenience stores Nursery
Landscaping company Fish farm
AVOCADO and orange trees Cemetery

Camping site

E’>' _) IN
e\

Consumption/ Investment
within the Ainan city

Production 1
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